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Responsive MTS 
Creative Strategists 
Helped A Leading 
Newspaper Publisher 
Achieve Creative and 
Monetary Efficiency

CASE STUDY



Client
Overview

Our client is one of the 
prominent news 
organizations dedicated 
to providing on-the-
ground, expert and deeply 
reported independent 
journalism. 

The newspaper has a 
reach of more than 4.9 
million people each 
month across all 
platforms, making it one 
of the most respected 
sources of news. 

CASE STUDY: Digital Publishing Client 

The challenges were many: Not utilizing the in-house talent to their 
potential; short turnaround time; and lack of knowledge about the latest 
creative platforms and technologies, among others. The organization 
wanted a true partner that would act as a flexible extension of their team.

They knew their approach was strong but were unable to replicate the 
strong results of their competitors.

Challenge

Objective
A well-established brand with a team of active visualizers recognized the 
need for higher-quality and impactful creatives to grow their advertising 
revenue and offer clients, a much better and enhanced service. 



Detailed
Approach

A flexible model was devised 
where our creative team 
combined their deep 
knowledge of Adobe Creative 
Cloud with an efficient 
understanding of the 
publishing process. 

⮚ Prepared a production 
team of 3 full-time FTEs and 
1 supervising Team Lead to 
integrate with the client’s 
existing talents. 

⮚ Provided round-the-clock 
coverage and refined the 
existing workflows and 
tailored templates to speed 
up the turnaround time.

Achievements

Customized a 
robust creative 
test framework 

Enhanced client 
data security at 
the gateway level

Additional Steps Taken 

23% 35-40%
Zero

client 
loss

Reduction in 
overall 

Turnaround Times

Reduction in 
YOY overall 
expenses

Client loss 
prevented

CASE STUDY: Digital Publishing Client 

Analysed raw 
source files to 
understand the 
designing needs
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